THE ‘AMAZON
VARIANT’

Remain healthy with
minimum advertised
pricing policies.

BY ROM SOLOMON

Ron Solorman Ras withen novels,
television shows and created, and ran, a
sucoissiul toy company:. Flowing fram
the neads of his own business. in 2012
Salomon founded MAPP Trap in order
to help companies pratect their brands
fram the equity erosion caused by
uncontrolled ecammerce, MAPP Trap

is currantly in use by manufacturersin

a range of industries sphnning pet, gift,
nutrition, beauty, outdocr, sporting goods
and mare,
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MANAGEMENT é strategies

man atternp 1o insert 2 biv of leviry

to the COVID-19 pandemic, our

company macde some masks thar read,
*“MAPP Trap: Protection from the Amazon
Vardant” As [ walked dewn the aisles ar
Superfoo in August, people bughed and
thought the mask was dever. Mission
accomplished.

After working with hundreds of pet
brrands over the past seven years, ir's become
clear that this specific strain could be viewed
as a virulens busines disease, Unabared,
its symproms can be debilitaring and cause
permanent damage and possbly even the
death of 2 brand.

It's called the Amazon Varian
because in oypically stars on the Amozon
platform before spreading throughout
the e-commerce bady, You can't run 1o
Walgreens vo fnd our if you can ger ir.
Quarantining would make it worse, If you
heawe it, you probably already know. Here are
some of the symptoms:

Heavily discounted products
Abrand’s produa will see consistent and
dramaric price reductions. This causes an
wilevel ph}'illg_ feld with brick and monar,
consumer confusion and larger sellers eicher
dropping lines or asking for credis or
discounts to cover lost margin.
Opaque sellers
The markerplace gers inundared
with merchants (both 3P and dedicaned
e-comimerce sives) wanting ro sell the
products. However, the brands dont know
by mvest af them ot the nventory, Sw.":.;
CONACE IaCing isn't an option,

Lass of legitimate retailer business
If a retailer can’s make money sdling a
product, why would they want 1o sdl ic?

Lass of competitive advantage

Conswmers and retailers like
predicabiitg. IFthey cant find it with one
brand. theyll list a compertitive product thar
heas more stabilin:

Decreased brand equity
All of the above equates to not just 2 loss
of brand equity, buralso to a loss of impact

across entire lines anmdm.'m
Bankruptcy

Uncontrolled, this can lead o 2 business
with no sales. There is no ventilacor in the

world that can hdp with that.

Prewy masty virus, dont you think? 5o,
what conses the Amaon Varane? Whils
phiysical diseases are caused by germs. this
virus is caused by 2 number of negative
miarker conditions:

Antiquated distribution strategies

Many companies adhere 1o older, pre-c-
commence strategies. [ts no bonger a maiter
of controlling how many doors stock the
product in the physical world. Spedalry
wersus mass market accoumts are blurry
distinetions in e world of e-commerce.
Lack of adequate relationships with
distributors and sales reps

Brands that are beholden 1o wholesile
diswiburors andor sales representarives have
not updated agreements 1o indude receiving
informaion abour their customers and
honoring do-not-ship lsts. Without this, the
beand has no idea where the online sellers
got their produa and therefore can't shur
them down.
Poor e-commerce visikility and
knowledge

Many bramds try 1o manually search for
their products and allow service providers
to control their entire online sales and
marketing. This & more dangeroas dvan they
can imagine because they're not improving
their marketing and sales skills. In addirion,
shifting employees away from their main
jorrs, 1o clo rasks dhar should be automared, is
a loss of producriviry.

Mo registered intellectual property
When brands don't have patents,
erademarks and copyrights they lose an asser

that not only adds value to its producs, bue
can also be used to get sellers mken offfine.

Mo MAP, authorized reseller policies

Withour sevting mules, bramds are acily
approving any behaviar a seller wants to
engage in, includeing hyper-discounting,
multi-plaform selling. poor product images
and bad descriptions.

Mow vou lave a way to check il vaur
busines is ill. The smar play is to never
getsick in the first place. The following
preventative measires will help yvou avoid
contracting the Amazon Variane

Vet all new customers

Your can ask new customers (o swab
themsehves all day long, but it will never
tell you il they'll give you the Amazon
Variant. Make sure you know who deey are.
Transparency is key. Have them fill out an
Cinline Disdosure Agreement so you know
all the places they sell and include as much
comtact informaion about them as possible.

Evaluate your existing customers
Take 2 hard look ar vour curmem
clientele. Do they sell onine? If you dont
knew, ask them, There's no reason they can't
fill o1m an Online Disclosure Farm as well.

Inform your sales people

Whether vou use distributars, inside
salespeople or independent reps, irs
impaortant that they understand you're trying
to keep vour beand healthy and swong.
They need vo acoepr and disseminare your
objectives and policies to their cussomers,
They also need ro help you hgure our who
the unknown anline sellers are.

1.800.T35.5351

Tighten up wholesale margins

When it comes o healthy online
pricing, deep discounts and free freigh are
like gernis, The more discoans a merchane
gets, the greater the discounts they an offer
consumers. For many anline sellers, smaller
margins with higher volume are their entine

business model.,

Understand your market conditions
Before dedding on a prevention
regimen, ir's imporant to understand
it SYTIPIGITIS YR by '.ﬂn:xlj' have. Ta
dao this, we can menior your produas in
e-commerce aginst specific, desired rerail
price poinis. A few scarches will show you if
you have any issues. Many companies think
they're in rouble, but a few searches can set
their minds ar exe. Search consistently 5o
you can see if amything is on the horizon. ..
dont wait o gee sick,
Determine strategies based on
market conditions
Chce vou understand the acual online
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prices of your products, you can set a
realistic MAP price. Additionally, a few
searches will show you how many selers
you have and where they are listing your
prudur.'ts. '||-5.1uu don't know all of the sellers,
you may want to think abeut implementing
an Authorized Resdler Policy.

Plan the dive and dive the plan

Dretermine your ebjectives, areate
policies 1o reflecy them and begin
monitoring daily 1w make sure the marker
conditions dont decline,

There vou have it. The Amazon Variant
is real and it dangerous. It can hur
vour brand, your retailers and cause your
customers to tum their backs on you. If you
eon’t have it yet, you now have some steps
1o help prevent gening iv. If you're not sure,
e given you a way w selFdiagnose your
business, If you find thar you've already
come down with i, don’t panic; MATP Trap
has a prescription for getting better, That,
however, & a wpic for another artcle,

ﬂ
4 i o L

Technology

Annihilate Odors
Whiten & Brighten
Safe & Effective
Cruelty Free
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