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MAPP Trap Complete Compliance
Case Study —January 13, 2022
“Earthwhile Endeavors dba Earthbath”

earthbath
totally natural et care 6%

PEOPLE-TESTED & PET APPROVED!

Scope: Earthwhile Endeavors, a leading manufacturer of eco-friendly shampoos,
grooming wipes, and spritzes, approached MAPP Trap to help the brand regain
control of its ecommerce pricing. Through its Complete Compliance program,
MAPP Trap created an extensive market assessment, then developed,
implemented and administrated strategies (including MAP and Authorized
Reseller Policies) to meet the following objectives:

Decrease MAPP Violations

Decrease MAPP Violators

e Remove unknown and unauthorized sellers
e Increase retail margins

Strategies employed: Over the course of nine months (to date), the following
actions and more were taken:
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e Assisted in the creation of MAP Policy, Reseller Policy and
Distributor Agreement

¢ Implemented, administrated, and tracked multi-step MAP
enforcement plan (over 1,500 email notices sent)

e |ssued DMCA takedown notices to unauthorized sellers

e Developed special program designed to uncover

inventory sources of unknown sellers

e Held weekly update and strategy sessions with client
e Advised and implemented strategic changes as required
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Results

Overall daily violations were reduced by 93%

TOTAL DAILY VIOLATION LISTINGS

CHEWY.COM 74 37
PETCO 198 20
EBAY 137 55
NON-MARKETPLACE 6,208 229

AMAZON 894 190

OVERALL 7,239 474

Overall Amazon Non- eBa Petsmart Petco Chewy.com

Marketplace v v
m5/3/2021 7,239 894 6,208 137 98 198 74
m1/10/2022 474 190 229 55 0 20 37

Overall Violating Sellers were reduced by 80%

TOTAL DAILY VIOLATING SELLERS

EBAY 17

GOOGLE 124 16

©
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AMAZON 68 5

OVERALL 209 40
Overall Amazon Google Ebay
m5/3/2021 209 68 124 17
m1/10/2022 40 15 16 9
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Total online sellers were reduced by 42%

TOTAL DAILY ONLINE SELLERS

EBAY 74 37
GOOGLE 162 120
AMAZON 127 52
OVERALL SELLERS 363 209
Overall Sellers Amazon Google Ebay
m5/3/2021 363 127 162 74
m1/10/2022 209 52 120 37

Retail Margins increased on 8 of 10 top selling products

TOTAL AVERAGE DAILY PRICES - 8 OF TOP 10

EAR WIPES WITH WITCH HAZEL FOR DOGS, CATS,.. $8,61 $11.18
HYPO-ALLERGENIC SHAMPOO, FRAGRANCE FREE,... $14.21 $19.38
3-IN-1 DEODORIZING SPRITZ, VANILLA ALMOND... $11.98 $17.37
2-IN-1 CONDITIONING SHAMPOO, MANGO TANGO® $15.54 $18.14
OATMEAL & ALOE SHAMPOO, FRAGRANCE FREE $15.79 $18.22
ULTRA-MILD PUPPY SHAMPOO, WILD CHERRY,... $14.97 $17.92
OATMEAL & ALOE CONDITIONER, VANILLA &... $14,90 $21.01
OATMEAL & ALOE SHAMPOO, VANILLA & ALMOND $14.40 $18.73
3-in-1
) Deodorizing Hypo-
Oatmeal &  Oatmeal & UI;':-M"d Oatmeal & 2-in-1 Spritz, Allergenic
Aloe Aloe Shan:)p(\;o Aloe Conditionin Vanilla Shampoo,
Shampoo, Conditioner, wild C:err’ Shampoo, gShampoo, Almond Fragrance
Vanilla & Vanilla & i Fragrance Mango with Skin & Free, For
Tearless & ;.
Almond Almond, Free Tango® Coat Sensitive
Extra Gentle o .
Conditioner Skin
s
m5/3/2021 $14.40 $14.90 $14.97 $15.79 $15.54 $11.98 $14.21
m1/10/2022  $18.73 $21.01 $17.92 $18.22 $18.14 $17.37 $19.38
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Ear Wipes
with Witch
Hazel for
Dogs, Cats,
Puppies &
Kittens

$8.61
$11.18




“MAPP Trap has been a game changer for our brand. The
team patiently helped us to understand the complicated
online scale and scope for iMap as it relates to the brand,
then worked methodically to help us craft strategy to
approach MAP policy and authorized seller enforcement.
Once we began enforcement. we and achieved rapid,
material results. MAPP Trap is a great partner and well worth

the investment.”

Paul Armstrong, CEO, Earthwhile Endeavors

For more information about MAPP Trap or to inquire about its services visit
www.mapptrap.com or email info@mapptrap.com
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http://www.mapptrap.com/

